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Operation Strategy of Fashion Clothing Supply Chain Considering
Rational Consumption Behavior

ZHOU Xing-jian® %, YOU Wen-jing*, XU Yi-ping®
(1. School of Management, Wuhan Textile University, Wuhan Hubei 430073, China;
2. Center for Enterprise Decision Support, Hubei Humanities and Social Sciences Research Base, Wuhan Hubei 430073, China;
3. School of Logistics Engineering, Wuhan University of Technology, Wuhan Hubei 430063, China)

Abstract: The rational behavior of consumers is introduced into the operation and management of fashion clothing supply chain, and its
influence on the operation and pricing decision is analyzed. Based on the inconsistent evaluation of fashion clothing products by consumers,
the influence of consumersrational behaviors on purchase decision is analyzed in the supply chain composed of retailers and consumers.
Further expansion is made to discuss the retailers' decision under the quantities restriction commitment of retailers. It is found that when
consumers have the rational behavior of waiting, the optimal inventory of supply chain decreases under the premise of satisfying
consumers'needs; in order to cope with this effect, when sellers implement strategies such as limited issuance and collection edition,
customers have a more accurate judgment on the quantity of products available, thus reducing the possibility of waiting for customers, and
more inclined to purchase during peak season.

Key words: fashion clothing supply chain; consumption rationality; Newsboy model; rational expectation equilibrium



