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Application of Kanban Management in the Production Management of Small
and Medium-Sized Knitting Enterprises

ZHU Dan-dan'?, ZHAO Xiao-hui®
(1. Jiangyin Lucky Textile Co.,Ltd., Jiangyin Jiangsu 214426, China;
2. College of Mechanical and Electronic Engineering, Xi’an Polytechnic University, Xi’an shanxi 710048, China)

Abstract: Based on the method and principle of Kanban management, combining with the production practice of small and medium-sized
textile enterprise, the paper aims at structuring a suitable management system for small and medium-sized textile enterprises including its
own production and process outsourcing combining Kanban features. Meanwhile, it designed its content of Kanban which is used by H
Knitting Co., Ltd. as an example.
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