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Port Logistics Transformation with Upgrading and Urban Industrial Optimization
——Taking Nantong as an Example

LIU Xiao-lan

( Business school, Jiangsu college of engineering and technology, Nantong Jiangsu 226007, China )

Abstract: This paper analyses the resent situation of port logistics in Nantong, and points out the shortcomings existing. It puts forward the
specific path of port logistics transformation and upgrading by combinng with the status of industrial optimization, including accelerating the
relocation of the port area, realization of port expansion and promotion, optimization of capacity structure of port, building green smart ports,
and providing supply chain service.
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