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SWOT Analysis on Chinese Independent Fashion Designer Brandand Development Strategy

FANG Xiao-jing
(Institute of Textiles and Clothing, The Hong Kong Polytechnic University, HongKong 999077, China)

Abstract: In this article, the SWOT analysis method is applied to analyze the promising independent fashion designer brandsinChina, from
four aspects which are opportunities, challenges, advantages and disadvantages, and selected some mature independent brandsin Chinese
market as an example. Finally, the article put forward some strategy recommendations for these brands:independent designer should have a
clear brand positioning and core competitiveness, exploring a variety of marketing mode, building large-scale of independent brandcluster,
and the government should increase policy guidance and supportting system.

Key words: Independent designer brand; fashion; Development strategy; SWOT analysis



